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Regional Consultation Questions…

What will be the outcomes of the regional consultations? 

The key expected outcomes from the regional consultations are:

· A groundswell of support to take action on violence against children in the region

· The development of a cohesive network, including children themselves, which catalyses existing efforts in advocating and taking action to prevent and reduce violence against children

· The latest information about the types and extent of violence against children, and programmes and services provided in each setting within the broader context of your region, and analysing across key “elements” of (i) Legal Frameworks; (ii) Institutional Frameworks and Resources; (iii) The role of Civil Society; (iv) Children as Actors, (v) Policies and Programmes; (vi) Data collection, Analysis and Research; (vii) Awareness, Advocacy and Training.

· Highlight key issues in your region including important changes or lack of change.  Related processes might include audits or reviews of existing commitments and programmes.  Not all settings or “elements” described above will have the same prominence or importance in all regions.  The regional consultations will help to identify what is most important locally, and what makes most sense in terms of responses, and needs, locally.

· Key recommendations relevant to the settings.  Also consider cross-cutting issues (gender, HIV/AIDS, and emergencies) and key groups (children with disabilities, street children, indigenous children and ethnic minorities, children in difficult circumstances (including emergencies), and children affected by HIV/AIDS.

How will information be provided to the Study?

The main mechanisms for providing information to the Study will be:

· the Government Questionnaires (Please continue to encourage submissions, even if they are late).  See: http://www.unhchr.ch/html/menu2/6/crc/study.htm
· the Regional Consultations – It is not necessary to provide a single outcome document to the Study – a series of documents/information will also suffice. It is particularly important that the outcome information is relevant and usable within the region as well.  The consultations will produce additional inputs and syntheses of the information provided from various formats, including the government questionnaires,  special papers or audits on key issues, specific research reports, declarations and action statements.  We also encourage you to share with the Study Secretariat key inputs (major studies, audits, challenge papers etc) received in the lead up to the regional consultations.

· Public Submissions – The submission process is open to the public.  It is expected that substantial information will be provided by submissions from civil society organizations and instutions, including child- and youth-led organisations, NGOs, academics and professional associations or unions.  

· Other sources – The Study Secretariat will also conduct internet searches and connect with expert networks to identify the most relevant information globally.  In many cases the regional networks will assist in validating these sources of information, and translating local languages.

· When submitting information, please clearly identify information that is confidential.  In all cases, every effort will be made to protect the identity of children and young people.
· A small Study Secretariat with support from the regional groups, and experts in the field will manage the information flow.  In an effort to streamline the synthesis of information and contain costs, we encourage submissions in any of the three official UN languages - English, French or Spanish - however we understand that this is not always possible, and will seek translations accordingly wherever possible.
How will the information from regional consultations be used in the Study Report?

· The Study will focus on identifying commonalities, differences, and gaps globally, so that recommendations can be developed

· Information collected about the settings through all of the regional consultations will be analysed in subsections such as: the situation of children and their experiences of violence; what works in terms of prevention, intervention, and recovery (including legal frameworks); and research needs including monitoring and evaluation.  Ultimately this information will be used to develop key global recommendations, with a specific focus on increasing State responsibility in the areas of:

· Legal Frameworks – to identify benchmark standards and core frameworks to protect children and young people from violence

· Institutional Frameworks and Resources – to analyse ways in which violence against children can be effectively addressed

· The role of Civil Society – in influencing Government actions and non-State actions to protect children and young people

· Children as Actors – expanding the legitimate participation of children and young people in decisions that affect them.  A toolkit produced to encourage children’s meaningful and ethical participation in the Study has been published by Save the Children - in two parts: So You Want to Consult with Children? and So You Want to Involve Children in Research?) 

See: http://www.savethechildren.net/alliance/resources/publications.html

· Policies and Programmes that work and can be expanded to scale

· Data collection, Analysis and Research – to improve knowledge of the situation and how to respond

· Awareness, Advocacy and Training – to promote an enabling environment for the protection of children and young people,  and to increase the capacity of Governments and communities to respond 

How will the regional consultations be organised?

Several options are available. Below are some ideas for your consideration:

· Use the Settings Approach as a guide. Consider using the key settings described in the Draft Study Report Outline, as the key themes or round tables for your conference, perhaps running some concurrently to deal with time constraints.  The settings are:

· Violence in the home and family

· Violence in schools 

· Violence in other institutional settings and alternative care (orphanages, homes for disabled etc)

· Violence in the community and on the streets, including children in conflict with the law
· Violence in work situations
-
Note that cross cutting issues will be addressed throughout the Study Report - for example, violence related to gender issues, traditional harmful practices, disability, and the indigenous; sexual exploitation; violence in the media and other virtual settings; and emergency situations.

- 
For more information, please refer to the detailed outline of the Study Report (attached)

· Use the Government Questionnaire key sections to discuss aspects of the Settings above.  These sections are listed below with accompanying questions that might be considered at the regional consultation:

· Legal Frameworks – What legislation exists across these settings?  Where are the gaps?

· Institutional Frameworks and Resources – Where does the responsibility for violence against children rest in government?  Where are the gaps?  How much is spent?

· Role of civil society – How does civil society get involved in the issues?

· Children as actors – How are children and young people involved in prevention and intervention, advocacy and other actions?

· Policies and Programmes – What policies exist and how are they applied?  What programmes exist and how effective are they?  Where are the gaps?

· Data collection, analysis and research – What is currently collected?  What are the gaps and challenges?

· Awareness, advocacy and training – What are the levels of awareness across professionals and the community? Who receives training on what elements?

· Put a process in place which allows you to draw conclusions from all the information covered in the consultation.  For example, a panel of rapporteurs could be identified to pull together key conclusions throughout the conference, and/or each major session could include discussion around key questions, such as: 
· What do children and young people say about the issue? (their experiences)

· What is the extent of the problem and what are the attitudes towards it (compared to others)?

· What are the key elements of good practice? (examples, and lessons learned)

· What are the key strategies recommended for prevention, intervention, and recovery (including legal strategies)?

· What are the key issues in research, monitoring and evaluation?

· Plan specific ways for children and young people to participate.  Consider how you want children and young people to participate in the consultation meeting.  Some materials are available from Save the Children to assist with this aspect of the organization of the meeting
.  Of course they can attend and participate in the entire meeting, and equally you may find other ways; For example, consider:

· in addition to the usual standards for taking care of children and young people during such events, think about setting aside a specific place or places for children and young people during the conference, where they can re-group or conduct their own activities.  
· planning meetings with children and young people just prior to the actual regional consultation to prepare them for what is planned for the actual consultation meeting
· setting aside specific sessions for “younger” participants (children and young people) to have discussions with “older” participants (adults), such as political leaders and parliamentarians, educators, academics, or social welfare workers
· identifying specific ways that children and young people can collect information and feedback to the conference organisers for inclusion into the final reports eg. Using film, photography, theatre, and other creative arts.
· Focus on follow up mechanisms at all levels.  The quality of follow up is critical to making a real difference on the ground.  By ensuring that follow up mechanisms are addressed within the consultation, including discussions on what national or sub-national processes are already in place, the momentum around the Study can continue to build
· Encourage national level processes to feed into the regional consultations, and beyond.  Relying on existing networks, events, and meetings can be a cost-effective way to address local issues (related to all of the above), while also supporting sustainability in the longer term.  For some, creating new, specific national committees or meetings might be too costly in terms of time and effort, but other regions (eg MENA, EAP) consider this critical to follow up.  Whatever the mechanism – existing or new – it is essential that follow is possible at the national level 
· Plan on the participation of the Independent Expert, high level figures, and local personalities.  Think about identifying prominent personalities to act as “ambassadors” or “spokespeople” on violence against children (over several years) at all levels.  In addition to the Independent Expert Paulo Sergio Pinheiro, consider utilising/inviting to your regional consultation Royalty, Heads of Government, Ministers, Parliamentarians, Heads of Agencies, Ombudspeople, Patrons and Special Representatives, Activists including children and young people, and Special Rapporteurs on relevant issues.  Also consider involving people affected by violence – children and their parents – but make sure that comprehensive strategies are in place to protect them from harm.
· Make space in the programme for donor exchange on resource mobilization.  A significant opportunity exists for dialogue and exchange among donors and countries to discuss resource mobilization and plans for the future.  Such an opportunity might act as an incentive for substantial participation by countries.
· Create companion packages and make links to existing work.  To supplement the limitations of a single Study Report, regions are encouraged to develop companion packages on the issues and the settings so that additional information and tools are available, especially relating to follow up and implementation at national level.  For example, Minimum Standards for participation of children and young people (EAP); and the package being developed on indicators and instruments for improving data collection and monitoring (UNICEF, HQ).
Let the Secretariat know of your plans and creative ideas, so that they can be shared across regions.  Equally let us know if you have other unanswered questions we can add here…
Contact: secretariat@sgsvac.org

� (see Save the Children package at http://www.savethechildren.net/alliance/resources/publications.html),





